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Introduction
The federal transportation reauthorization law, Safe, Affordable, Flexible and Efficient Transportation
Equity Act - A Legacy for Users (SAFETEA-LU), as well as the new MAP-21 require projects funded
through several Federal Transit Authority (FTA) programs to be based on “locally developed,
coordinated public transit – human services plans”.
Required Elements: The locally developed, coordinated public transit – human services plan
minimally includes the following elements at a level consistent with available resources and the
complexity of the local institutional environment:
(1) An assessment of available services that identifies current providers (public, private, and
non-profit);
(2) An assessment of transportation needs for individuals with disabilities, older adults, and
people with low incomes. This assessment can be based on the experiences and perceptions of
the planning partners or on more sophisticated data collection efforts, and gaps in service;

(4) Relative priorities for implementation based on resources, time, and feasibility for
implementing specific strategies/activities identified.

Federal Funding
The new federal transportation bill, Moving Ahead for Progress in 21st Century (MAP-21) was
signed into law P.L.112-141 on July 06, 2012. This is the first long-term highway authorization
enacted since 2005; SAFETEA-LU.
MAP-21 moves some activities around from where they were previously funded, but all the former
Section 5310 activities, Section 5316 Job access activities, and Section 5317 New Freedom
activities are still eligible for funding. During this plan update, the federal regulatory and guidance
specifics regarding MAP-21 were not made available. However, the activities and strategies
identified in this plan update are still viable and follow the required elements as per SAFETEA-LU.

Funding Programs
Section 5310 of Chapter 53, Title 49, U.S.C. Federal Transit Administration
This grant program provides capital assistance for non-profit organizations that provide mobility
services to seniors or persons with disabilities.
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(3) Strategies and/or activities to address the identified gaps and achieve efficiencies in service
delivery; and
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-

-

Missouri receives an annual statewide allocation of federal assistance to purchase vehicles,
primarily vans.
Capital assistance is funded at a maximum of 80 percent and minimum 20 percent local
share match.
Administered statewide by MoDOT with urban sub-allocations.
Non-urbanized funds are programmed directly by the department on the basis of trips
provided by the recipient organizations with extra weight given to medical, nutrition, and
other necessary trips.
Replacement vehicles are given a priority over expansion vehicles.

Section 5316 of Chapter 53, Title 49, U.S.C. Federal Transit Administration
The Job Access and Reverse Commute (JARC) grant program provides operating and capital
assistance to entities that provide transportation to persons who are transitioning from welfare-towork and other low-income persons. Recipients may provide transportation not only to
employment but also to employment related activities such as training, job search, and interviews.
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-

MoDOT administers the grants for projects in small urbanized and non-urbanized areas.
A non-urbanized area is an area outside a city of 50,000 or more inhabitants and its densely
settled fringe areas.
Operating assistance projects may receive up to 50 percent of their net loss from the federal
grant.

Section 5317 of Chapter 53, Title 49, U.S.C. Federal Transit Administration
The New Freedom grant Program provides operating and capital assistance for projects that are
new (as of 2005) and beyond the requirements of the Americans with Disabilities Act.
-

MoDOT administers the grants for projects in small urbanized areas and non-urbanized
areas.
Capital projects are funded 80 percent federal and 20 percent local.
Operating assistance projects may receive up to 50 percent of their net loss from the federal
grant.

The Missouri Association of Councils of Government (MACOG) and its member Regional Planning
Commissions (RPCs) worked together to develop guidelines for regional plans, as well as
standardized surveys for both transit users and transit providers. This plan has been developed by
Boonslick Regional Planning Commission transit and mobility stakeholders in Lincoln,
Montgomery and Warren counties (list provided on page 12).
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Rural Transportation in Missouri
According to a research conducted by Reconnecting America and Community Transportation Association,
more than 1.6 million rural households do not own cars. Nearly 40 percent of the country’s transit
dependent population- primarily senior citizens, persons with disabilities, and low-income
individuals live in rural areas.
Approximately 14 percent of residents in rural areas are 65 or older, higher than in urban areas
(12.5 percent). About 13 percent of rural residents have a disability (9.7 million residents), and
12.3 percent are living below the poverty line (9.1 million residents). Public transportation is
increasingly being used in small towns and rural areas to address the unique mobility challenges of
the transit-dependent population in these areas.

The population of the State of Missouri grew
by seven percent from 2000 to 2010 and is
expected to grow in the next few years. The
state’s senior population (age 65 plus) in
2010 is 13 percent which is the population
group that has the greatest need for public
transit services.
Rural transportation in Missouri is provided by a variety of systems and serves variety of purposes
including employment trips, access to medical care, elderly and mobility limited. According to
Missouri Public Transit Association’s research report on planning for the future of transit, in rural
Missouri, the average frequency for scheduled transit service in some areas is just two days per
week and many rural communities only see a scheduled public transit vehicle twice per month.
According to a national survey of individuals age 65 or older, conducted by Harris Interactive,
more than four in five seniors believe public transportation is a better alternative to driving alone,
especially at night, and 83 percent agree that public transit provides easy access to the things that
older adults need in everyday life. There are 56% of seniors in suburban areas compared to 23% in
rural areas and 21% in central cities. In Missouri, the projected growth of seniors from 2010-2030
is estimated to be between 51%-75%.
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Access to public transportation is limited in rural areas. Because there are fewer mobility options
for residents without access to automobiles, rural public transportation needs are growing. Few
rural systems offer service to employment, schools, volunteer activities or community events.
Better access to medical and nutritional services is especially important to certain segments of the
population like the elderly and persons with
disabilities.
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The Boonslick Region
The State of Missouri, and the Boonslick Region have experienced significant population growth
over the past two decades and the growth is projected to continue at a substantial rate through
2020. The Boonslick Regional Planning Commission serves Lincoln, Montgomery and Warren
counties in east central Missouri. Recent 2010 US Census data shows rapid growth in Lincoln and
Warren Counties (number two and three in the State as a percent of growth), with Montgomery
County showing positive numbers ranking eighty-two in the State since 2000.US Census Bureau
estimates for 2011 put the total population of the region at 97,861.
The region is centered on Interstate 70 and lies immediately west of the St. Louis metropolitan
area. Neighboring jurisdictions are Audrain and Pike counties on the north, Audrain and Callaway
counties on the west, St. Charles County on the southeast, the Mississippi River to the northeast
and the Missouri River on the south.
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Boonslick Region transportation network
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The Boonslick region encompasses 1,645
square miles, 27 municipal governments
and 3 county governments. Lincoln
County covers 630 square miles and has
12 municipalities: Chain of Rocks,
Elsberry, Foley, Fountain N Lakes, Hawk
Point, Moscow Mills, Old Monroe, Silex,
Troy, Truxton, Whiteside, and Winfield.
Troy serves as Lincoln County’s county
seat.
Montgomery County consists of 584 square miles and 9 cities: Bellflower, High Hill, Jonesburg,
Middletown, Montgomery City, McKittrick, New Florence, Rhineland and Wellsville.
Montgomery City is the county seat of Montgomery County.

Boonslick Region population density
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The remaining 6 incorporated communities are in Warren County. These cities include Innsbrook,
Pendleton, Marthasville, Truesdale, Warrenton, and Wright City. Warrenton serves as the county
seat. Warren County is the smallest county in the Boonslick region consisting of 432 square miles.
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A closer look at the region’s
2010 Census population
pyramid shows a relatively
equal distribution of the
male and female population
within the region.
13.1 percent of Regional
population is 65 years
old & over compared to
13.8 percent statewide
28.9 percent of Regional
population is under 18
years old compared to
26.6 percent statewide.
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In the Region, the Baby Boomer generation (ages 45 to 64) continued to increase from 2000 to
2010 Census.
Despite being higher than the state averages, unemployment rates in the region have generally
followed the same cycle experienced by the state. The region’s unemployment still remains 1.0 to
2.5% above the State average. The unemployment numbers remained high in early 2011 but
slowly declined the rest of 2011 and 2012 in the region. The average rate for the region remained
high at 11.58% in 2009, declined to 10.97% in 2010, and further declined to 9% in 2012.
Annual unemployment average 2008-2012
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Transportation Needs Assessment
Senior Population

According to Transportation for America, by 2015, more than 15.5 million Americans 65 and older
will live in communities where public transportation service is poor or non-existent. That number
is expected to continue to grow rapidly as baby boomers “age in place” in exurbs and rural areas
with few mobility options for those who do not drive.
The total number of seniors (65 and over) within the Boonslick Region increased by 34%. Warren
County experienced the greatest increase followed by Lincoln and Montgomery. 13.1 percent of
Regional population is 65 years old & over.

Lincoln

4,188 (10.75%)

5,715 (10.87%)

36.46

Montgomery

2,114 (17.41%)

2,286 (18.68%)

8.13

Warren

3,183 (12.97%)

4,749 (14.60%)

49.19
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Change in Senior Population (2000-2010)
Place
65+ , 2000
65+, 2010
Percent change
Boonslick Region 9,485(12.54%)
12,750 (13.10%)
34.00
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Low-Income

According to The Leadership Conference
Education Fund, Americans in the
lowest 20 percent income bracket,
many of whom live in rural settings,
spend about 42 percent of their total
annual incomes on transportation
compared to 22 percent among
middle-income Americans.
One of the common barriers to physical activity for low-income people include lack of meaningful
transportation choice, poor access to parks and recreational facilities, poor health and lack of social
support for exercise. Since, most of the infrastructure such as roads, schools, shopping centers,
workplaces and other major community destinations are placed and designed only for convenient
access by cars, the car is a virtual necessity for even the most basic transportation needs.
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Regionally, the percentage of low-income population (defined as 150% below the poverty line) is
lowest in Lincoln County with 18.64% followed by Warren with 19.06% and Montgomery with
29.42%.
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Disability

According to American Association of People with Disabilities (AAPD), of the nearly 2 million people with
disabilities who never leave their homes, 560,000 never leave home because of transportation
difficulties. Keeping people with disabilities at home keeps them out of jobs, away from shopping,
and out of community life, and it prevents them from making valuable contributions to our society
as individuals, as workers, as consumers, and as taxpayers.
In Lincoln County, Missouri, among the civilian noninstitutionalized population in 2008-2010, 15
percent reported a disability. The likelihood of having a disability varied by age - from 6 percent of
people under 18 years old, to 15 percent of people 18 to 64 years old, and to 43 percent of those
65 and over.
In Warren County, Missouri, among the civilian noninstitutionalized population in 2008-2010, 16
percent reported a disability. The likelihood of having a disability varied by age - from 5 percent of
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The poverty in these communities underscores the need for transit options for those who may not
be able to afford an automobile. Also, many of the communities do not have the employment
opportunities necessary on a local level to help residents escape from poverty.
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people under 18 years old, to 15 percent of people 18 to 64 years old, and to 37 percent of those
65 and over.
Disability Population by County, 2010
Census Bureau. 2008-2010 American Community Survey 3-Year Estimates
*Less than 20,000 population, survey estimates are not available; 2000 Census numbers are used
County

Total Civilian
Noninstitutio
nalized
Population

Disabled
Noninstitutiona
lized
Population

Disabled
Population
18-64 years
(%)

Disabled
Population
Under 18
(%)

Disabled
Populatio
n
65+ (%)

Lincoln

51825

7774 (15%)

15

6

43

Warren

31981

5117 (16%)

15

5

37

Montgomery*

12131

2371 (20%)

20.3

9.1

43.2
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Commuting Patterns
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As per 2006-2010 five-year average estimates, Missourians have a slightly shorter commute time
23.2 minutes compared to the national average of 25.2 minutes. The 2006-2010 five-year average
mean travel time to work for Lincoln County is 33.3 minutes, compared to 26.4 minutes for
Montgomery County, and 29.7 minutes for Warren County (Source: MERIC).
In Missouri, 1.5 percent of workers traveled to work on public transportation, below the U.S.
average of 4.9 percent. As per 2006-2010 five-year averages, 58.6% of Lincoln County, 44.2% of
Montgomery County, and 63.3% of Warren County labor force leaves the county of their
residence for employment. More than 80 percent use cars as a means of transportation. Less than
one percent population of the region use public transportation.
Commute to work by County, 2010
(Census Bureau. 2006-2010 American Community Survey 5-Year Estimates)
County

Drove
alone- car,
truck, or
van

Carpooledcar, truck
or van

Public
transportation
(excluding
taxicab)

Others (walked,
taxicab, worked at
home, bicycle, other
means)

Lincoln

81.75%

13.83%

0.42%

4.00%

Montgomery

80.03%

12.99%

0.20%

6.78%

Warren

79.00%

15.91%

0.11%

4.98%

Assessment of Current Transit Services
Several methods of community outreach were employed to assess the current level of public and
paratransit services in the region. First, Boonslick Regional Planning Commission gathered existing
regional data relevant to transit issues from a various public sources, including its own Regional
Transportation Plan.
Second, Boonslick RPC convened a task force of mobility stakeholders from the region, including
transit providers, human services agencies and users. The list of agencies participating in this task
force included:
Community Opportunities
Crider Center
Delta Center
Emmaus Homes
Lincoln County Council on Aging
Missouri Career Center/Workforce Investment Board
North East Community Action Corporation (NECAC)
OATS Public Transportation
TEMCO Inc.,
Troy Area Chamber of Commerce
Warren County Handicapped Services
Warren County Sheltered Workshops
Third, Boonslick RPC, in conjunction with the Missouri Association of Councils of Government
(MACOG) released two regional transit surveys: one for providers & non-providers and one for
existing and potential transit users, which was available online as well as distributed in paper form.
The first work session of the task force developed a baseline for the current level of transit services
in the Boonslick region. The group then conducted a gap analysis and identified unmet transit needs
in the region.
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MoDOT
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OATS Inc.,
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OATS Inc. founded in 1971, which is
one of the largest providers in the
Boonslick Region OATS ridership increased by
80 % from FY 2007 to FY 2012.
nation, is a private, not-for profit
organization serving 87 of Missouri’s
114 counties. According to OATS, there are 33,769
people in Missouri who utilize the services. OATS buses
traveled 16,050,627 miles last year. OATS serves
anyone who lives in a rural area, regardless of age or
income.Transportation assistance is also provided by
various human service programs offered by state and
local agencies for customers based on financial or
physical need.
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General public transit in the Boonslick region is
provided by OATS.OATS operates in all three counties in the region, serving 1,777 people in the
previous fiscal year, for a total of 77,038 trips and a total of 980,121 miles (information courtesy
OATS, Inc.). General workforce transit is supplied by The LINC in Lincoln County, and by OATS
in Warren County (daily routes for disabled workers, and multiple workforce trips).
LINC

The source of federal funding in assisting in the funding of LINC is
the Federal Transit Administration Section 5311 which OATS (who
operated LINC) received from MoDOT in conjunction with the
Lincoln County, and Community Opportunities.
The LINC provides public transportation for all residents of Lincoln
County regardless of age or income. The LINC operates Monday
through Friday and fares are $2.00 for each time a passenger boards
the vehicle.
Medical: The LINC transports Lincoln County residents to
destinations outside Lincoln County for medical appointments.
The medical transportation is available Wednesday and Friday.
For out of county medical transportation, transportation is provided to Montgomery, Warren,
St.Charles, and St. Louis counties and St. Louis City. Fares are $10.00 a round trip; $6.00 for a
one-way trip. The customers must not be eligible for Medicaid transportation, one week advance
notice is required and for non-emergency medical transportation only.

Other Services

The majority of paratransit services
within the region are needs-specific
services offered by an array of nonprofit human service providers.
These services are generally inhouse and are limited to the clients
or customers of the particular
agency, though OATS often
provides transportation services for
agencies without in-house
transportation options. These
services include workforce and
medical appointment transit for people with disabilities, and need- based transportation for
customers of service providers.
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Taxi services in the Boonslick region exist at a basic level. Several taxi companies based in St. Louis
County and St. Charles County offer limited service to the counties in the Boonslick region, but
cost is prohibitive for most users.
There is one taxi company- Rob’s
Taxi in Troy which offer services in
the region.
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Transit in the Boonslick Region
Publicly-funded transit programs in the three counties of the Boonslick region are primarily
provided by OATS, Inc. (see table below). The LINC is a public transportation system serving
Lincoln County operated by OATS, which provides additional public transit without regard to age,
income or disability status. Paratransit services are provided by OATS as well as numerous service
agencies.
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Boonslick Region
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OATS Ridership Information for the period July 1, 2011 - June 30, 2012
Trip Purpose (One Way Trips)
Lincoln
Montgomery Warren
Essential Shopping
3,454
615
4,618
Nutrition
142
42
291
Medical
12,041
615
5,268
Business
8,940
36
2,868
Education
2,345
2,855
409
Recreation
222
5
189
Employment
18,640
3
374
Workshop
13,025
0
41
Total
58,809
4,171
14,058

Total
8,687
475
17,924
11,844
5,609
416
19,017
13,066
77,038

Trip Type (One Way Trips)
In-Town
Within One County
Adjoining County
Beyond Adjoining County
En route Stops
Total
Total Miles Traveled

9,241
26,757
11,878
1,387
9,548
58,809
695,474

Elderly (60+) Non-disabled
8,619
Elderly (60+) Disabled
4,735
Non elderly (0-59) disabled
25,649
Non elderly (0-59) non-disabled
19,806
Youth (0-17)
9,962
General public
4,290
Courtesy: OATS, Inc., PO Box 613, Shelbina, MO (573) 588-2103

65
171
1,803
1,552
580
4,171
53,497

2,369
3,394
5,057
866
2,344
14,058
231,150

11,544
30,519
18,479
3,510
12,456
76,508
980,121

826
236
363
2,134
684
319

3,430
2,367
2,264
5,997
1,535
3,513

12,875
7,338
28,276
27,937
12,181
8,122

Lincoln County has the highest number of ridership in FY
2012 with 76 % followed by Warren County with 18 %
and Montgomery County with 5%.

The average number of
trips per month was the
highest for employment
related trips followed by
medical and workshop
trips.
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OATS, Inc. provides demand-response trips in the region. The agency serves from 7am-5pm
during weekdays and Saturdays. There are 10 vans and 25 buses that operate in Boonslick region.
There is a need for replacement of
vehicles in the next five years to
maintain current level of service.
Four minivans with ramps need
replacement at a cost $140,000
and thirteen minibuses with lifts
need replacement at a cost of
$650,000. Sometimes when
OATS is unable to meet their
needs, they refer the callers to
other transportation providers.
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Gap Analysis
After reviewing existing transit services and options within the region, the task force identified the
following gaps in service and needs which, if met, would benefit the region.
General Public Transit

The overwhelming view of task force members and survey respondents is that OATS and the
various service agencies which provide transit services do an outstanding job in the region. The
several issues that would be of concern are adding more routes and more frequent trips. Cost is
another factor, both in terms of accessible pricing for potential transit users, as well as necessary
cost effectiveness for providers. The theme heard again and again in this discussion is: convenience.
Without it, any attempt at boosting the level of public transit in the region will not be successful.
Accessibility
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Accessibility to transit was identified as perhaps the
greatest unmet need in the Boonslick region. The catchall term “accessibility” includes a number of issues:
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Increasing the number of transit vehicles in service;
Increasing the number of vehicles equipped for
special needs riders;
Increasing wheel chair accessibility with relation to
sidewalks and bus stops in the region;
Increasing the number of routes and expanding hours of operation;
Increasing evening transit as well as weekend transit options;
Increasing awareness of transit options to persons currently not using public or paratransit;
Increasing overall access to transit options in the region;
Increasing transit options to long distance travel such as St. Charles and St. Louis metro areas;
Increasing the number of trips to outside the county medical related persons as most of the
specialists are located outside the region; and
Increasing effective scheduling options for the travelers thereby, decreasing long wait times.
Increased Demand

The explosive growth in population in both Warren & Lincoln counties is translating into increased
users, and increased potential users. As this trend continues, the demands on transit services of all
types will constitute one of the greatest burdens on service delivery. This will initially affect the
operating costs of transit providers in terms of fleet growth, increased maintenance and personnel
costs. This, in turn, will have a dampening effect on route expansion and increasing the number of
trips.

Self Sufficiency

One need discussed by the task force is assisting with a “personal transport option” for applicable
persons. For a significant number of people in the region, public transit does not fit their mobility
needs, but their current economic situation does not allow for personal vehicle purchase or
maintenance. This situation, especially in rural areas, then prevents them from seeking gainful
employment, thereby exacerbating the problem. The task force thought that a variety of potential
assistance solutions, such as ride-share, cost-share programs, etc. would be a great asset to the
region.
Fleet Maintenance and Repair

Increased demands for transit services from an aging, and growing, population may spell disaster
for transit providers. Increased funding mechanisms to match the increasing demand were
identified as a top priority by transit providers. Added to the cost of fleet replacement, the rising
costs of vehicle maintenance, fuel and other operating costs are a constant challenge for providing
transit service in the region.
While funding for senior and disabled transit users is lacking, the situation for economically
disadvantaged populations in the region is much worse. Access to jobs, especially in a
predominantly rural area with a few regional economic hubs, is too often tied to availability of
transportation. Given the high cost of operating transit in an area of low population density and
long travel distances, additional funding opportunities for low income transit options is a critical
need in the region.
Missouri Career Center staff, in their efforts to assist job seekers in the Boonslick region, are often
confronted by the lack of transportation serving as a barrier to employment options for many of
their customers. Finding practical solutions to this pressing issue was identified as a top priority.
Mobility Manager

The task force members also identified that joining together with other agencies and government
entities to establish a grant funded- Mobility Manager will be resourceful. The hired mobility
manager will work across government boundaries to coordinate transportation, act as a One
Call/One Click transit resource, and serve as the administrator for current and future funding
initiatives and opportunities.
Rural Transit

Taking all of the aforementioned needs together, the overarching needs of rural transit revolve
around the high cost of providing service to a smaller, geographically dispersed user population.
With the lack of available capital funding for fleet replacement needs, meeting current level of
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Funding to Assist Low Income Populations

18

Public Transit-Human Services Transportation Coordination Plan | 2/28/2013

service demands are challenging. Further complicating this challenge is the anticipated increased
demand for service from a rapidly growing population. The task force identified the need to
systematically study this challenge, with the hope that by bringing transit users, transit providers
and civic leaders together, hidden opportunities might be discovered.
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Survey Analysis
Non-Provider Survey results

Fifty percent of the agencies are private non-profit human service agencies and the remaining
fifty percent are government-human services agencies. About seventy seven percent of the
agencies serve people with mobility limitations.
Fifty percent of the
agencies mentioned that
they coordinate with the
existing transportation
providers- OATS & LINC.
More than fifty percent of
the agencies mentioned
that people in the
community support for an
increase in taxes or fees for
improvements to public transportation.
Twenty-four percent of the agencies serve physical condition related mobility limitations. 18%
serve cognitive related, 16% serve people those who cannot afford motor vehicle, and 10%
serve people located remotely.
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The non-provider agencies that
completed the surveys in the
region include Emmaus
Homes, Family Support
Division, TEMCO Inc., North
East Community Action
Corporation (NECAC),
Handicapped Services,
Developmental Disabilities
Board, Community
Opportunities, Youth in need
and Delta Center for Independent Living.
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62% of respondents carry a valid driver’s license,
As per the non-transportation
providers, the top four categories
and 65% stated that they are able to drive.
of transportation used by their
clients include- Medical transportation, private vehicle driven by agency employee or
volunteer, family, and friends or neighbor.
Customer Survey results

Few respondents were non-drivers; therefore, the survey
results were skewed toward current user populations.
However, for a representative slice of the current transit
rider population in the Boonslick region the survey is
quite useful, and the survey results did match the county
populations as a percentage of the region’s total
population.
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Sixty-six percent of survey respondents were
women. Forty-one percent of respondents were under the age of 40, while 16% are over 60,
and 10% are over 80 years old. 33% of respondents were between 40-59 years old.
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Fifty-two percent of respondents stated that they made use of a personal vehicle for some
transportation needs. 23% relied on family or friends vehicles for some trips; 10% respondents
used van or bus provided by a human service agency.
56% respondents used
a combination of public
transit van (OATS),
family & friends
vehicles, and walk for
some trips.

Changes as reported by customers in the order of
priority from high to low
Guaranteed ride home
More flexible in scheduling rides
Service close to my home
Increased service hours
Increased weekend service
Accept different forms of payment
Employer pays part of the cost
Increased service from a park-and-ride lot to work
More express service
Cleaner buses
More attractive buses

Additional changes identified
 Pay in advance
 More public awareness
 Hire more drivers
 No distance barriers

Public Transit-Human Services Transportation Coordination Plan | 2/28/2013

Twenty-eight percent of respondents mentioned that they work in a different county than the
county of residence. Eleven percent of respondents worked in the county of residence.
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Strategies and Activities
The needs identification meeting was conducted on January 14, 2013 which allowed the task force
to review the survey results, voice transportation needs and prioritize plan strategies. The 2008
plan strategies were broad enough to encompass both current and future activities to be undertaken
in the region, yet specific enough to assist in the identification and practical application of those
activities. The task force reviewed the 2008 plan strategies prior to achieving consensus on
including them in the current plan. However, the task force decided to include specific activities
for each strategy. The activities were based on the comparison of current transit services in the
region along with identified gaps and needs.
Strategy prioritization

The following strategies and activities were ranked based on the priority level of each strategy for
the following 5 years.
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Strategy
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1. Maintain current level of
service in the region.

Activity
A. Educate the public and public officials about
current public transportation services in the
region.

High

B. Maintain and increase current level of
funding.

High

C. Market the available public transportation
services in the region.
2. Expand transit services to
meet the growing demand
in the region.

Priority
High,
Medium or
Low

Medium

A. Expand fleets, routes, and demand-response
capabilities including additional staffing.

High

B. Improve dispatch system.

High

C. Identify priorities for expansion based on
days of the week and hours of the day.
D. Research partnership opportunities with nonprofit organizations, religious agencies etc.

Medium

Low

Strategy

Activity

Priority
High,
Medium or
Low

3. Increase accessibility to
meet the needs of all transit
user populations in the
region.

A. Increase transportation options to all
populations needing services such as medical,
low-income, elderly, and disabled.

High

B. Improve accessibility to medical and disabled
populations.

High

C. Provide accessible designated stops for the
users.

High

D. Subsidize transportation fee to low-income
populations.

Low

The plan has been reviewed and approved by regional transportation advisory committee and the
Boonslick Board.
The implementation of the above activities would be based on agency resources, availability of time
and feasibility. The task force has strongly supported for coordinating transportation and managing
mobility for people with disabilities, senior citizens with mobility issues in the region. Depending
on future funding resources, the coordination could be accomplished by hiring a mobility manager
and establishing a One-Call center.

Next Steps
This plan has been developed to meet federal requirements in order to apply for SAFETEA-LU funds
and MAP-21 funds in future. The key transit and mobility stakeholders who participated in the plan
development can use it to take transportation in the region to a new level. This plan can be a basis
for greater communication and coordination between transportation as well as social service
providers. With continued focus on the prioritized strategies and activities in this plan, senior,
disabled, low-income and general public of the Boonslick Region will surely benefit. This plan needs
a 5-year update in 2018.
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Implementation
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